
CORE  COMPETENC I ES

Organizational Assessments

Operational reviews, capability gaps, and maturity evaluations

across functions.

Strategic Planning

Vision-to-execution roadmaps, goal alignment, and priority-

setting facilitation.

Business Process Improvement

Workflow analysis, process redesign, and lean optimization

across programs.

Change Management

Organizational transformation, stakeholder buy-in, and

adoption frameworks.

Executive Advisory

Senior leadership coaching, decision support, and board-level

strategic counsel.

Performance Frameworks

KPI development, balanced scorecards, and performance

measurement systems.

Operating Model Design

Organizational structure, governance design, and operating

model transformation.

Strategic Communications

Internal/external messaging, stakeholder engagement, and

communications planning.

WHY  S IX  L INK  SOLUT I ONS PAST  PERFORMANCE

CLIENT SERV ICE STATUS

Federal Agency
(TBD)

Strategic Planning &
Organizational
Assessment

Pursuing

State Agency (TBD) Business Process
Improvement & Change
Management

Pursuing

Founding Team
Experience

Executive Advisory &
Strategic Program
Support

Confidentia l

Veteran-owned leadership brings mission-focus,

accountability, and disciplined execution to every

engagement.

Cross-sector experience spanning federal agencies, state

government, defense, and private enterprise.

Results-driven approach — every engagement includes

written deliverables and measurable outcomes.

SIX LINK SOLUTIONS
C O NSU LT  ·  M ANAGE  ·  P RO T EC T  ·  D EL I V ER

CAP AB I L I TY  S TA TEMENT

01/ 08

//  WHO  W E  ARE

Strategic Consulting & Advisory
Clarity of direction. Discipline of execution. Results that stick.

Six Link Solutions delivers senior-level strategic advisory and management consulting to help government agencies and

organizations define direction, optimize operations, and lead change with confidence. We combine analytical rigor with

practical execution to produce outcomes — not just recommendations.

NAICS CODES

541611  ·  541618  ·  541690

CONTRACT  VEHICLES

SAM.gov Registered · GSA
Schedule (Pursuing) · FL DMS

(Pursuing)

SET-ASIDES

SDVOSB (Pursuing) · VOSB
(Pursuing) · SBA Small Business

POINT  OF CONTACT

info@sixlinksolutions.com  · 
(813) 666-5944

SIX LINK SOLUTIONS, LLC  ·  6421 North Florida Ave, Suite D-1252, Tampa, FL 33604
EIN 42-3345806  ·  UEI  Pending  ·  CAGE Pending  ·  SAM .gov Registered  ·  SDVOSB  / VOSB  Pursuing



CORE  COMPETENC I ES

PMO Setup & Support

Program Management Office design, governance, and

operational support.

Project Planning & Execution

Integrated master schedules, work breakdown structures, and

execution tracking.

Schedule & Cost Management

Earned value management (EVM), schedule analysis, and cost

performance reporting.

Risk Management

Risk register development, mitigation planning, and continuous

risk monitoring.

Stakeholder Engagement

Communications plans, stakeholder analysis, and engagement

strategy execution.

Performance Reporting

Dashboards, status reports, and executive briefings aligned to

program objectives.

Agile & Waterfall Delivery

Flexible methodology — Agile, Scrum, waterfall, and hybrid

approaches supported.

Contract Performance Mgmt

Monitoring, compliance tracking, and multi-vendor

coordination on complex programs.

WHY  S IX  L INK  SOLUT I ONS PAST  PERFORMANCE

CLIENT SERV ICE STATUS

Federal Agency
(TBD)

PMO Support & Integrated
Schedule Management

Pursuing

State Agency (TBD) Program Management &
Stakeholder Engagement

Pursuing

Founding Team
Experience

Risk Management &
Performance Reporting

Confidentia l

PMP-aligned project management practices applied to

every engagement regardless of size or complexity.

Experience managing multi-stakeholder programs across

federal, state, and commercial environments.

Written kickoff plans, named deliverable owners, and risk

registers established within days of award.

SIX LINK SOLUTIONS
C O NSU LT  ·  M ANAGE  ·  P RO T EC T  ·  D EL I V ER

CAP AB I L I TY  S TA TEMENT

02/ 08

//  WHO  W E  ARE

Project & Program Management
On schedule. On budget. On mission. Every time.

Six Link Solutions provides disciplined project and program management support across complex government and

commercial engagements. Our certified professionals deliver structured PMO capabilities, risk management, and

stakeholder engagement from initiation through closeout.

NAICS CODES

541611  ·  541618  ·  561499

CONTRACT  VEHICLES

SAM.gov Registered · GSA
Schedule (Pursuing) · FL DMS

(Pursuing)

SET-ASIDES

SDVOSB (Pursuing) · VOSB
(Pursuing) · SBA Small Business

POINT  OF CONTACT

info@sixlinksolutions.com  · 
(813) 666-5944

SIX LINK SOLUTIONS, LLC  ·  6421 North Florida Ave, Suite D-1252, Tampa, FL 33604
EIN 42-3345806  ·  UEI  Pending  ·  CAGE Pending  ·  SAM .gov Registered  ·  SDVOSB  / VOSB  Pursuing



CORE  COMPETENC I ES

Enterprise Risk Management

ERM framework design, risk register development, and

continuous risk monitoring.

Internal Controls

Control design, testing, self-assessment facilitation, and

remediation tracking.

Regulatory Compliance

Gap analysis, compliance program design, and ongoing

monitoring against requirements.

Policy & Procedure Dev.

Policy frameworks, SOPs, and procedure libraries aligned to

regulations and standards.

Audit Readiness

Pre-audit preparation, evidence collection, finding remediation,

and CAP management.

Third-Party Risk

Vendor risk assessments, supply chain reviews, and third-

party monitoring programs.

Security Program Dev.

NIST CSF, CMMC, ISO 27001, SOC 2 — program design and

compliance readiness.

Governance Framework Design

Board-level governance structures, committee charters, and

accountability frameworks.

WHY  S IX  L INK  SOLUT I ONS PAST  PERFORMANCE

CLIENT SERV ICE STATUS

Federal Agency
(TBD)

Enterprise Risk
Management &
Compliance Reviews

Pursuing

State Agency (TBD) Internal Controls & Audit
Readiness Support

Pursuing

Founding Team
Experience

Policy Development &
Regulatory Compliance
Programs

Confidentia l

Framework experience: NIST CSF, NIST 800-171, CMMC,

ISO 27001, ISO 22301, CIS Controls, SOC 1 & 2, FISMA.

GRC is not a service line at Six Link — it is the operating

mindset embedded in every engagement we deliver.

Senior advisors with hands-on compliance program

experience across federal, healthcare, and defense

sectors.

SIX LINK SOLUTIONS
C O NSU LT  ·  M ANAGE  ·  P RO T EC T  ·  D EL I V ER

CAP AB I L I TY  S TA TEMENT
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//  WHO  W E  ARE

Governance, Risk & Compliance (GRC)
Build programs that survive audits. And everything else.

Six Link Solutions builds structured, defensible GRC programs aligned to federal mandates, industry frameworks, and

agency-specific requirements. We help organizations manage risk proactively, maintain compliance continuously, and

demonstrate accountability at every level.

NAICS CODES

541611  ·  541618  ·  541690

CONTRACT  VEHICLES

SAM.gov Registered · GSA
Schedule (Pursuing) · FL DMS

(Pursuing)

SET-ASIDES

SDVOSB (Pursuing) · VOSB
(Pursuing) · SBA Small Business

POINT  OF CONTACT

info@sixlinksolutions.com  · 
(813) 666-5944

SIX LINK SOLUTIONS, LLC  ·  6421 North Florida Ave, Suite D-1252, Tampa, FL 33604
EIN 42-3345806  ·  UEI  Pending  ·  CAGE Pending  ·  SAM .gov Registered  ·  SDVOSB  / VOSB  Pursuing



CORE  COMPETENC I ES

SOC & Security Operations

SOC support, MDR, SIEM — Microsoft Sentinel design,

optimization, and incident response.

Cloud & Infrastructure

Microsoft Azure architecture, M365 migrations, hybrid

environments, and Entra ID.

Identity & Access Mgmt (IAM)

SSO, MFA, Okta, privileged access management, and zero-

trust identity architecture.

Security Automation (SOAR)

Workflow automation, Azure Logic Apps, PowerShell scripting,

automated IR playbooks.

Network & Infrastructure Sec.

Firewall architecture, VPN design, network assessments —

Palo Alto, Cisco, Fortinet.

GRC & Compliance (IT)

RMF, FedRAMP, CMMC 2.0, ISO 27001, SOC 2 readiness and

IT control validation.

Email Security & Data Prot.

Proofpoint, SPF/DKIM/DMARC, DLP, phishing simulation, and

secure email migrations.

Executive Reporting

Power BI dashboards, security posture measurement, KPIs,

and risk analytics.

WHY  S IX  L INK  SOLUT I ONS PAST  PERFORMANCE

CLIENT SERV ICE STATUS

Federal Agency
(TBD)

Cybersecurity Program
Support & IT Governance

Pursuing

State Agency (TBD) Cloud Modernization &
Microsoft 365 Migration

Pursuing

Founding Team
Experience

SIEM, SOC, IAM &
Security Automation
Engagements

Confidentia l

CISSP-certified security leadership and ISO/IEC 27001 &

22301 Lead Auditor credentials on the founding team.

Deep Microsoft expertise: Sentinel, Defender, Azure,

M365, Entra ID, Logic Apps, and Okta.

End-to-end delivery from assessment through

implementation — no handoffs, no gaps, no excuses.

SIX LINK SOLUTIONS
C O NSU LT  ·  M ANAGE  ·  P RO T EC T  ·  D EL I V ER

CAP AB I L I TY  S TA TEMENT
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//  WHO  W E  ARE

Information Technology & Cybersecurity
Defend forward. Modernize smart. Aligned to NIST, CMMC, FedRAMP.

Six Link Solutions delivers end-to-end IT advisory and cybersecurity program support — from security operations and

cloud modernization to identity management and automation. Our CISSP-certified advisors bring master's-level

information security expertise across federal, defense, healthcare, and commercial environments.

NAICS CODES

541512  ·  541519  ·  541513  · 
541511

CONTRACT  VEHICLES

SAM.gov Registered · GSA
Schedule (Pursuing) · FL DMS

(Pursuing)

SET-ASIDES

SDVOSB (Pursuing) · VOSB
(Pursuing) · SBA Small Business

POINT  OF CONTACT

info@sixlinksolutions.com  · 
(813) 666-5944

SIX LINK SOLUTIONS, LLC  ·  6421 North Florida Ave, Suite D-1252, Tampa, FL 33604
EIN 42-3345806  ·  UEI  Pending  ·  CAGE Pending  ·  SAM .gov Registered  ·  SDVOSB  / VOSB  Pursuing



CORE  COMPETENC I ES

Internal Audit Planning

Risk-based audit planning, universe development, and annual

audit program management.

Operational Audits

End-to-end operational and compliance audits against

regulatory and internal standards.

Internal Controls Testing

Control design evaluation, operating effectiveness testing, and

gap identification.

IT General Controls (ITGC)

ITGC reviews covering access management, change

management, and operations controls.

Financial Controls

Financial statement controls testing, reconciliation review, and

accounting compliance.

Audit Readiness

Pre-audit preparation, evidence packaging, and corrective

action plan (CAP) development.

Remediation Tracking

Finding management, management response documentation,

and closure verification.

Quality Assurance Reviews

QA reviews of audit workpapers, methodologies, and

deliverable quality standards.

WHY  S IX  L INK  SOLUT I ONS PAST  PERFORMANCE

CLIENT SERV ICE STATUS

Federal Agency
(TBD)

Internal Controls & Audit
Readiness Support

Pursuing

State Agency (TBD) Operational &
Compliance Audit
Program Support

Pursuing

Founding Team
Experience

Financial Controls & IT
General Controls
Reviews

Confidentia l

Risk-based audit methodology aligned to IIA standards,

GAGAS (Yellow Book), and federal audit requirements.

Audit findings are only valuable when they drive change —

we stay engaged through remediation and closure.

Experience supporting internal audit functions across

government agencies, healthcare, and financial services.

SIX LINK SOLUTIONS
C O NSU LT  ·  M ANAGE  ·  P RO T EC T  ·  D EL I V ER

CAP AB I L I TY  S TA TEMENT
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//  WHO  W E  ARE

Audit & Internal Controls
Independent. Risk-based. Findings that lead to fixes.

Six Link Solutions provides independent, risk-based audit support and internal controls advisory to help government

agencies and organizations achieve accountability, regulatory compliance, and operational integrity. We deliver findings

that are actionable — and we track them to resolution.

NAICS CODES

541611  ·  541690  ·  541219

CONTRACT  VEHICLES

SAM.gov Registered · GSA
Schedule (Pursuing) · FL DMS

(Pursuing)

SET-ASIDES

SDVOSB (Pursuing) · VOSB
(Pursuing) · SBA Small Business

POINT  OF CONTACT

info@sixlinksolutions.com  · 
(813) 666-5944

SIX LINK SOLUTIONS, LLC  ·  6421 North Florida Ave, Suite D-1252, Tampa, FL 33604
EIN 42-3345806  ·  UEI  Pending  ·  CAGE Pending  ·  SAM .gov Registered  ·  SDVOSB  / VOSB  Pursuing



CORE  COMPETENC I ES

Administrative Support

Day-to-day administrative operations, coordination, and office

management services.

Workflow Analysis

Process mapping, bottleneck identification, and redesign for

operational efficiency.

SOP Development

Standard operating procedure development, review, and

knowledge management systems.

Records Management

Records and information management programs aligned to

federal retention requirements.

Performance Management

Performance measurement systems, metrics development, and

reporting frameworks.

COOP & Business Continuity

Continuity of operations planning, business continuity

advisory, and DR planning.

Reporting & Documentation

Technical writing, report development, presentation design,

and data management.

Meeting & Event Facilitation

Agenda management, minutes, action item tracking, and

executive meeting support.

WHY  S IX  L INK  SOLUT I ONS PAST  PERFORMANCE

CLIENT SERV ICE STATUS

Federal Agency
(TBD)

Administrative &
Operational Support
Services

Pursuing

State Agency (TBD) Workflow Improvement &
Documentation
Development

Pursuing

Founding Team
Experience

COOP Planning &
Business Continuity
Advisory

Confidentia l

Practical, no-overhead operational support — we match

our capacity to the client's mission and timeline.

Documentation and SOP development experience across

federal agencies, military, and commercial organizations.

Business continuity advisory aligned to ISO 22301 and

NIST SP 800-34 continuity planning frameworks.

SIX LINK SOLUTIONS
C O NSU LT  ·  M ANAGE  ·  P RO T EC T  ·  D EL I V ER

CAP AB I L I TY  S TA TEMENT
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//  WHO  W E  ARE

Business Operations Support
Streamlined operations. Sustained performance. Zero friction.

Six Link Solutions provides targeted administrative and operational support to help agencies and organizations run more

efficiently. We analyze workflows, develop documentation, and implement practical solutions that reduce administrative

burden and sustain high-performance operations.

NAICS CODES

561110  ·  541611  ·  561499

CONTRACT  VEHICLES

SAM.gov Registered · GSA
Schedule (Pursuing) · FL DMS

(Pursuing)

SET-ASIDES

SDVOSB (Pursuing) · VOSB
(Pursuing) · SBA Small Business

POINT  OF CONTACT

info@sixlinksolutions.com  · 
(813) 666-5944

SIX LINK SOLUTIONS, LLC  ·  6421 North Florida Ave, Suite D-1252, Tampa, FL 33604
EIN 42-3345806  ·  UEI  Pending  ·  CAGE Pending  ·  SAM .gov Registered  ·  SDVOSB  / VOSB  Pursuing



CORE  COMPETENC I ES

Acquisition Planning

Market research, acquisition strategy, SOW/PWS/SOO

development and review.

Contract Administration

Contract monitoring, modification support, deliverable tracking,

and compliance.

Procurement Support

Source selection support, evaluation criteria development, and

competitive analysis.

Vendor & Sub Management

Subcontractor oversight, teaming agreement advisory, and

vendor performance tracking.

Small Business Advisory

8(a), SDVOSB, HUBZone, WOSB program guidance and

certification pursuit support.

Proposal Development

Proposal writing, volume development, compliance matrices,

and color team reviews.

FAR / DFARS Compliance

Federal Acquisition Regulation compliance advisory and policy

interpretation support.

Past Performance Management

CPARS documentation, past performance narratives, and

reference preparation.

WHY  S IX  L INK  SOLUT I ONS PAST  PERFORMANCE

CLIENT SERV ICE STATUS

Federal Agency
(TBD)

Acquisition &
Procurement Planning
Support

Pursuing

State Agency (TBD) Contract Administration &
Compliance Reviews

Pursuing

Founding Team
Experience

Proposal Development &
Government Contracting
Advisory

Confidentia l

Veteran-owned firm with first-hand knowledge of

government contracting from both sides of the table.

SAM.gov registered; actively pursuing SDVOSB/VOSB

certifications to access set-aside contracting vehicles.

Advisory experience spanning federal, state, and local

procurement across multiple NAICS codes and agencies.

SIX LINK SOLUTIONS
C O NSU LT  ·  M ANAGE  ·  P RO T EC T  ·  D EL I V ER

CAP AB I L I TY  S TA TEMENT
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Government Contracting Support
Navigate the acquisition lifecycle. Win. Perform. Repeat.

Six Link Solutions helps agencies, primes, and small businesses navigate the full government contracting lifecycle — from

market research and acquisition planning through contract administration and closeout. We know the rules, the vehicles,

and the path to award.

NAICS CODES

541611  ·  541618  ·  561499

CONTRACT  VEHICLES

SAM.gov Registered · GSA
Schedule (Pursuing) · FL DMS

(Pursuing)

SET-ASIDES

SDVOSB (Pursuing) · VOSB
(Pursuing) · SBA Small Business

POINT  OF CONTACT

info@sixlinksolutions.com  · 
(813) 666-5944

SIX LINK SOLUTIONS, LLC  ·  6421 North Florida Ave, Suite D-1252, Tampa, FL 33604
EIN 42-3345806  ·  UEI  Pending  ·  CAGE Pending  ·  SAM .gov Registered  ·  SDVOSB  / VOSB  Pursuing



CORE  COMPETENC I ES

Leadership Development

Executive coaching, leadership workshops, and management

development programs.

Compliance & Ethics Training

Regulatory compliance, ethics, and standards-based training

for government and industry.

Project Management Training

PMP-aligned project management fundamentals and advanced

practitioner programs.

Cybersecurity Awareness

Security awareness programs, phishing simulation, and cyber

hygiene training.

GRC Training

Risk management, internal controls, and compliance program

training workshops.

Org. Development Workshops

Team effectiveness, collaboration, and organizational

performance workshops.

Gov't Contracting Training

Federal acquisition process, FAR basics, and contracting

orientation programs.

Custom Curriculum Design

Needs assessment, curriculum development, facilitation, and

evaluation design.

WHY  S IX  L INK  SOLUT I ONS PAST  PERFORMANCE

CLIENT SERV ICE STATUS

Federal Agency
(TBD)

Leadership Development
& Compliance Training
Program

Pursuing

State Agency (TBD) Project Management
Training & Workforce
Development

Pursuing

Founding Team
Experience

Organizational
Development & Training
Facilitation

Confidentia l

Training programs built around real-world application —

not theory — with measurable performance outcomes.

Curriculum design experience across federal agencies,

professional services firms, and military organizations.

Flexible delivery: instructor-led, virtual, self-paced, and

blended modalities tailored to the client workforce.

SIX LINK SOLUTIONS
C O NSU LT  ·  M ANAGE  ·  P RO T EC T  ·  D EL I V ER

CAP AB I L I TY  S TA TEMENT
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Training & Workforce Development
Develop people. Build capability. Sustain performance.

Six Link Solutions designs and delivers targeted training programs and professional development solutions that build

organizational capacity, strengthen leadership, and equip teams to perform at a higher level. Every program is customized

to the client's mission, culture, and objectives.

NAICS CODES

611430  ·  611699  ·  541611

CONTRACT  VEHICLES

SAM.gov Registered · GSA
Schedule (Pursuing) · FL DMS

(Pursuing)

SET-ASIDES

SDVOSB (Pursuing) · VOSB
(Pursuing) · SBA Small Business

POINT  OF CONTACT

info@sixlinksolutions.com  · 
(813) 666-5944

SIX LINK SOLUTIONS, LLC  ·  6421 North Florida Ave, Suite D-1252, Tampa, FL 33604
EIN 42-3345806  ·  UEI  Pending  ·  CAGE Pending  ·  SAM .gov Registered  ·  SDVOSB  / VOSB  Pursuing


