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/| WHO WE ARE

CORE COMPETENCIES

v PMO Setup & Support
Program Management Office design, governance, and
operational support.

+ Schedule & Cost Management
Earned value management (EVM), schedule analysis, and cost
performance reporting.

v Stakeholder Engagement
Communications plans, stakeholder analysis, and engagement
strategy execution.

v Agile & Waterfall Delivery
Flexible methodology — Agile, Scrum, waterfall, and hybrid

approaches supported.

WHY SIX LINK SOLUTIONS

PMP-aligned project management practices applied to
every engagement regardless of size or complexity.

Experience managing multi-stakeholder programs across
federal, state, and commercial environments.

Written kickoff plans, named deliverable owners, and risk
registers established within days of award.

NAICS CODES CONTRACT VEHICLES

541611 - 541618 - 561499 SAM.gov Registered - GSA
Schedule (Pursuing) - FL DMS
(Pursuing)

CAPABILITY STATEMENT

Project & Program Management

Six Link Solutions provides disciplined project and program management support across complex government and
commercial engagements. Our certified professionals deliver structured PMO capabilities, risk management, and
stakeholder engagement from initiation through closeout.

+ Project Planning & Execution
Integrated master schedules, work breakdown structures, and

execution tracking.

+ Risk Management
Risk register development, mitigation planning, and continuous
risk monitoring.

+ Performance Reporting
Dashboards, status reports, and executive briefings aligned to
program objectives.

+ Contract Performance Mgmt
Monitoring, compliance tracking, and multi-vendor

coordination on complex programs.

PAST PERFORMANCE

CLIENT SERVICE STATUS
Federal Agency PMO Support & Integrated  Pursuing
(TBD) Schedule Management

State Agency (TBD) Program Management & Pursuing
Stakeholder Engagement

Founding Team Risk Management & Confidential
Experience Performance Reporting
SET-ASIDES POINT OF CONTACT
SDVOSB (Pursuing) - VOSB info@sixlinksolutions.com -
(Pursuing) - SBA Small Business (813) 666-5944

SIX LINK SOLUTIONS, LLC - 6421 North Florida Ave, Suite D-1252, Tampa, FL 33604

EIN 42-3345806 - UEI Pending - CAGE Pending - SAM.govVv Registered

- SDVOSB /VOSB Pursuing




