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/| WHO WE ARE

Strategic Consulting & Advisory

Six Link Solutions delivers senior-level strategic advisory and management consulting to help government agencies and
organizations define direction, optimize operations, and lead change with confidence. We combine analytical rigor with
practical execution to produce outcomes — not just recommendations.

CORE COMPETENCIES

+ Organizational Assessments + Strategic Planning
Operational reviews, capability gaps, and maturity evaluations Vision-to-execution roadmaps, goal alignment, and priority-
across functions. setting facilitation.
+ Business Process Improvement + Change Management
Workflow analysis, process redesign, and lean optimization Organizational transformation, stakeholder buy-in, and
across programs. adoption frameworks.
v Executive Advisory v Performance Frameworks
Senior leadership coaching, decision support, and board-level KPI development, balanced scorecards, and performance
strategic counsel. measurement systems.
+ Operating Model Design + Strategic Communications
Organizational structure, governance design, and operating Internal/external messaging, stakeholder engagement, and
model transformation. communications planning.
WHY SIX LINK SOLUTIONS —— PAST PERFORMANCE
Veteran-owned leadership brings mission-focus, CLIENT SERVICE STATUS
accountability, and disciplined execution to every Federal Agency Strategic Planning & Pursuing
engagement. (TBD) Organizational
. . . Assessment
Cross-sector experience spanning federal agencies, state
government, defense, and private enterprise. State Agency (TBD) Business Process Pursuing
. . Improvement & Change
Results-driven approach — every engagement includes Management
written deliverables and measurable outcomes.
Founding Team Executive Advisory & Confidential
Experience Strategic Program
Support
NAICS CODES CONTRACT VEHICLES SET-ASIDES POINT OF CONTACT
541611 - 541618 - 541690 SAM.gov Registered - GSA SDVOSB (Pursuing) - VOSB info@sixlinksolutions.com -
Schedule (Pursuing) - FL DMS (Pursuing) - SBA Small Business (813) 666-5944

(Pursuing)

SIX LINK SOLUTIONS, LLC - 6421 North Florida Ave, Suite D-1252, Tampa, FL 33604

EIN 42-3345806 - UEI Pending - CAGE Pending - SAM.gov Registered - SDVOSB /VOSB Pursuing




